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Report from CJCC/Treatment Court Coordinator  

CJCC Meeting 03/27/2024 

1. Program Graduations 

a. Alcohol Treatment Court will have two graduations on April 17th, 2024. All are welcomed to 

come observe the court hearing and enjoy a light snack to celebrate.  

2. 2024 Goals and Objectives 

a. The Treatment Court Team is actively reviewing the 2024 Goals and Objectives submitted to the 

State during the 2024 TAD application process for both treatment court programs to optimize 

funding provided by the State and match from Jefferson County.  

3. Program/Policy Manuals 

a.  Under review by the Treatment Court Team to ensure continued alignment with State and 

National Best Practice Standards as well as ensuring readability for program participants.  

4. Team Building/Training  

a. On 03/20/2024, the Treatment Court Team attended a team building luncheon over pizza where 

the only rule was no shop talk. It was very successful and conversations carried over into staffing. 

The team is looking to engage in another team building activity in the next couple of months to 

help combat compassion fatigue and foster group cohesion.  

b. The Treatment Court Team will attend the Statewide Treatment Court conference next month 

(April 24-26, 2024). Additionally, the team was selected to engage in a pre-conference training 

facilitated by the WI DOJ and National Center for State Courts wherein the focus will be on each 

team members role and how to maximize staffing cases ahead of treatment court hearings.  

5. Driver’s License Restoration Clinic 

a. LIFT WI have held one clinic since the January’s meeting.  In February three people were helped.  

Six people were signed up however the date of the clinic coincided with unseasonably warm 

weather which may have been a deterrent. There is a clinic to be scheduled    

b. CJCC Coordinator is waiting to hear back on the County Boards budget approval to move forward 

with LIFTWI to establish a game plan for the rest of the year to ensure all spots are filled.    
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